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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2024 to 2025 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Overstone Primary 
School  

Number of pupils in school  205 

Proportion (%) of pupil premium eligible pupils 11%   

Academic year/years that our current pupil premium 
strategy plan covers  

2024-25 

2025-26 

2026-27 

 

Date this statement was published Oct 24 

Date on which it will be reviewed Sept 25 

Statement authorised by S. Casey 

Pupil premium lead S.Casey 

Governor / Trustee lead E.Higgs 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £38,008 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total funding amount £38,008 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our aim is to ensure that all children at Overstone Primary School are able to maximise 

their potential and their achievements. We focus on supporting children in developing 

the skills to achieve this, and ensure they have the necessary resources to make it 

possible. 

We recognise that some children in receipt of Pupil Premium Funding may face 

additional barriers to reaching their full potential and we are determined that we will 

give these children the necessary support to overcome them. Our ultimate aim is to 

ensure there is no gap in attainment between the children who are in receipt of Pupil 

Premium Funding and those that are not. 

Our expectation is that throughout their time at Overstone, Pupil Premium children will 

gain the skills, knowledge and confidence to enable them to leave with high aspirations 

and ambition for the future. Through our delivery of high quality first teaching, close 

monitoring and intervention we aim to enable children to have the confidence and 

ability to engage in conversation, respect the opinions of others and share their own 

well-informed opinions, ideas and suggestions.  

 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Specific learning difficulties and/or SEND in addition to being disadvantaged. 

2 Difficulties in producing quality writing and reading to the expected standard.   

3 Lack of parental support for some pupils; lack of engagement with home learning and lack of 
support with challenge and homework. 

4 Pastoral based concerns including wellbeing, mental health and heightened worry.  

5 In some cases, attendance and lateness.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 
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Intended outcome Success criteria 

Disadvantaged children with specific learning difficulties 
and needs maximise their potential and achievements. 

Children achieving their own progress and attainment 
targets from their identified start points. Identified 
through teacher assessment and in some cases 
standardised tests.  

To improve the rates of progress in writing and reading 
to close the gaps in learning due to lockdown for pupil 
premium pupils. 

Reduction in the gap in attainment compared to non-
pupil premium children.  

To provide support for pupils and parents/carers to 
enable support to be provided for all pupil premium 
pupils at home. 

Parents of pupil premium pupils will all attend parents’ 
evenings and other meetings arranged via school and 
homework will be completed regularly and to a high 
standard.  

To provide tailored support for children to support 
wellbeing and mental health needs.  

 

 

Children and families are supported by a school 
based FSW.  

Regular meetings provided when needed to ensure 
partnership between the school and home.  

Feedback requested yearly.  

To improve the punctuality and attendance of Pupil 
Premium children.  

 

 

Pupil premium children will display higher levels of 
attendance and reduced number of late marks in the 
register.   

 

  



 

4 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Embed English curriculum 
to include extended writing 
weeks. Focus on wider 
curriculum and more 
opportunities for extended 
writing.   Clear progressive 
writing curriculum with 
consistent use of Talk for 
Writing strategies  

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/literacy-ks2  

2 

Identify where there are 
gaps across reading , 
writing and maths in 
learning resulting from 
lockdown and home 
learning.  Develop 
strategies to begin to close 
these gaps. 

 

Reading comprehension strategies | EEF 2 

Whole staff training on 
Behaviour Techniques to 
encourage motivation and 
engagement.     

https://www.behaviourbuddy.co.uk/ 4 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £22,408 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Analysis of individual need 
leading to targeted intervention 
programmes for pupils.  

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit  

1 

Additional sessions to be led by 
English lead. Extended writing 
weeks and focus on cross 
curricular writing opportunities 
across the curriculum. 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/literacy-ks2  

2 

Meetings with parents to identify 
issues and provide advice and 
help with resources. Access to 
breakfast club/time in school 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/parental-engagement   

 

3/4 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://www.behaviourbuddy.co.uk/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
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outside curriculum time to 
complete tasks. 

 

Set up homework club  

 

 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/homework  

 

Meetings with parents to identify 
issues regarding lateness and 
attendance and provide 
advice/set targets. Access to 
breakfast club. 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/parental-engagement 

5 

Regular meetings with SENCo 
and EHA coordinator  

https://www.sec-ed.co.uk/best-practice/send-pupil-
premium-parents/ 

https://assets.markallengroup.com//article-
images/220125/Supp-SEN-SecEd-Oct2019.pdf  

4/5 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost:  £15,600 

 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Fund an extracurricular 
activity for all pupil premium 
pupils. 

Provision of a range of initiatives to extend 
children’s experiences see www. 
Gov.uk/publications/the-pupil premium-how-
schools-are-spending the funding-successfully. 
Education Endowment Trust Toolkit  

4 

Part fund residential for pupil 
premium pupils. 

Provision of a range of initiatives to extend 
children’s experiences see www. 
Gov.uk/publications/the-pupil premium-how-
schools-are-spending the funding-successfully. 
Education Endowment Trust Toolkit 

4 

Fund cool milk for schools for 
pupil premium pupils. 

https://www.snma.org.uk/research 4 

Fund class trips for PP pupils. Provision of a range of initiatives to extend 
children’s experiences see www. 
Gov.uk/publications/the-pupilpremium-how-
schools-are-spendingthe funding-successfully. 
Education Endowment Trust Toolkit 

4 

Beanstalk readers weekly Evidence from Pupil Voice   2 

Support outside agency 
involvement to offer advice 
and strategies for individual 
pupil premium pupils 

A May – EHA coordinator 

https://www.sec-ed.co.uk/best-practice/send-
pupil-premium-parents/ 

https://assets.markallengroup.com//article-
images/220125/Supp-SEN-SecEd-Oct2019.pdf 
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Total budgeted cost: £38,008  

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://www.sec-ed.co.uk/best-practice/send-pupil-premium-parents/
https://www.sec-ed.co.uk/best-practice/send-pupil-premium-parents/
https://assets.markallengroup.com/article-images/220125/Supp-SEN-SecEd-Oct2019.pdf
https://assets.markallengroup.com/article-images/220125/Supp-SEN-SecEd-Oct2019.pdf
https://www.sec-ed.co.uk/best-practice/send-pupil-premium-parents/
https://www.sec-ed.co.uk/best-practice/send-pupil-premium-parents/
https://assets.markallengroup.com/article-images/220125/Supp-SEN-SecEd-Oct2019.pdf
https://assets.markallengroup.com/article-images/220125/Supp-SEN-SecEd-Oct2019.pdf
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 

academic year.  

Pupil premium children have received targeted support in a number of areas to ensure 

that their performance is supported to achieve in line with non-pupil premium children. 

Funding has been used to employ an additional support staff member to work 

specifically with disadvantaged children in 1:1 and small group interventions.  

Funding has been used to provide 1:1 reading support throughout the year using the 

Beanstalk programme.  

Pupil Premium children benefited from individual and small group targeted wellbeing 

support throughout the year and families were supported by an allocated Family 

Support Worker provided through Pupil Premium funding.  

The support provided for these children has enabled them to make good progress 

throughout their time in school and to achieve their targets in almost all areas across 

reading, writing and maths at the end of KS2.  

As a result of pupil premium funding children were able to access a residential trip to 

PGL where they participated in team building, physical and mentally challenging 

activities which improved overall confidence and wellbeing.  

Throughout the year Pupil Premium has funded places in sports and activity clubs to 

keep children physically and mentally fit and active as well as providing healthy 

breakfasts at breakfast club throughout the week.  

 

 
 


