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MINUTES of the FULL GOVERNING BODY MEETING  
of OVERSTONE PRIMARY SCHOOL  

on Thursday 23rdApril at 6.30pm 
 

Present: Kaajal Mushtaq (Headteacher) (KM), Stephanie Welsford (Chair), Andy Halliwell (AH), Dee 
Dawson (DD), Chris Benjamin, Kathryn Hamilton (Vice Chair) (KH) Louise Bellamy (Staff) and Natalie 

Cox (NC) (Clerk)  

 
Governor questions/challenge shown in green 
 

The meeting was quorate and opened at 6.30pm.   

No. Subject Action 

1. Attendance and Apologies 
Nadia Strone, Ellen Higgs, Erin Sweeney and Hannah Watt sent their apologies. 
CB joined online.  
The Chair said they could still go ahead with the meeting as it was quorate despite 
absences.  
The Chair welcomed Governors to the meeting. 

 

2. Declaration of Interest and pecuniary interests 
Nothing to declare.  

 

3. Minutes and Actions from 3rd February 2026  
EH sent across amendments to the minutes relating to a TLS meeting date and the 
clerk said she would amend them accordingly. She noted she would change the 
meeting date for TLS meeting in January (Item 10) 
The TLS committee had reviewed the following in January and they were ready for 
the FGB to ratify (and the FGB duly ratified in Feb): 
- Early Years 
- Antibullying 
- Complaints 
The TLS committee had agreed the following, which were to be minuted in the 
February FGB minutes: 
- Visitors policy 
- Remote learning 
The following were being carried forward at the time (we didn't review them until the 
April TLS meeting and so the meeting minutes won't match up): 
- Restrictive intervention & positive handling 
- Acceptable use & e-safety 
 

Clerk to 
amend 
minutes and 
send 
amended 
final copy to 
be put on 
the school 
website.  
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4. 
 

 

 

 

 

 

 

 

 

 

 

 
 
 

Matters Arising 
 
Coopted Vacancy  
KM said she hadn’t as yet let parents know that there was a coopted vacancy, but she 
would advertise it.   
 
Attendance at events/ Subject presentations to Governors 
KM to share information to subject leaders to decide who could be present at a future 
meeting – look at dates of meetings for subject leaders to attend but it was noted the  
June meeting was an online one. 
KM would share dates with ES of events for governors to attend as needed.  
 
Future Meetings  
The 2nd June FGB meeting was a virtual  meeting, apologies from DD as she will be on 
the residential.  
 
  

 
 
 
KM to 
advertise 
Coopted 
governor 
vacancy to 
parents.  
 
 
 
 
 
 
Add DD’s 
apology to 
next 
meeting  
Agenda in 
June.  
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5. Headteacher’s Report 
 
She advised that a number of staff had joined a working group on Behaviour looking 
at principles, rewards, consistency and consequences, and the language to be rolled 
out in September.  
 
She advised they had already collected stakeholder feedback this term.  
 
Pupil progress meetings had gone well and teachers had been working on strengths 
and finding out where gaps were in pupil’s learning and all the discussions held had 
been very useful.  
 
Personal development for staff has also included the OFSTED framework, phonics 
and the writing framework, as well as looking at enjoyment of teaching and 
ownership.  
 
It was also noted that parents’ evenings had taken placed and parents had been 
asked for parents’ voice on safeguarding and behaviour at the parents’ evenings and, 
on the whole, there had been a lot of positive feedback.  
 
 
Next steps  
These included looking at adaptive teaching and planning and development of the 
Forest School and the use of the field for that. Emma, the lead for the Forest School 
will be meeting with the field association. KM noted that the association had not met 
since September, but the next meeting was in May. AH said he would go to the 
meeting, and he asked for the date to be shared with him.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The date of 
the May Field 
Association 
meeting to be 
shared with 
AH for him to 
attend. 
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 A governor asked about a staff member that had resigned?  
The headteacher said she had asked part-time staff if they wanted to increase their 
hours to cover for the staff member that had left and this had been agreed and they 
will now not need to advertise for the post.  
Chair asked for KM to check if it was acceptable to cover the vacancy this way without  
having to advertise it externally, but asked for the headteacher to doublecheck.  
 
A governor asked if the school were happy for the other part time member of staff to 
take over? Headteacher said yes, the school was happy but would check she was 
allowed to cover the hours in this way.  
 
KM asked for a governor during SAT’s week to come in to quality assure the 
administration of the tests process – AH volunteered to go in and KH said she could 
be on standby. She added she was also looking for a governor for the Phonics 
Screening check – 9th June. Quality Assurance checks agreed to be taken on by KH.  
 
KM added that pupil numbers for the intake in September were looking positive with  
30 allocations for Reception 2026.  

 
 
 
 
 
 
KM agreed to 
double check 
she didn’t 
need to 
advertise a 
vacancy 
created by a 
staff member 
resigning.   

6. Safeguarding Update 
KH said there was nothing else to add, just the reviewing of the policy.  
 
AH said he had been into school and looked at the SCR (Single Central Record) two 
weeks previously. He explained it was the data held on all the staff for safer 
recruitment purposes.  
It was noted ES still needs to hand in her DBS – followed up.  

 
 
 
 
 
 
ES to be 
chased for 
her DBS to be 
seen by the 
school  

7. School Development Plan Update   
KM had uploaded it on to GHUB that evening and created that the external advisor 
had looked at it and made some suggestions. She added there would be half termly 
updates. KM said it was very useful to look at for keeping the school on track.  
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8. Governance 
 
The Chair’s chairship comes to end in September and SW said she would be resigning 
as a Governor at the end of August 2026 due to family commitments. 
 
A discussion was had about the Chair role going forward as there were no volunteers. 
AH explained his ‘triumvirate’ idea that each year to spread the load of the Chair. He 
suggested there be three people undertaking the Chair of Governors role, each 
moving up the ‘triumvirate’ each year. The junior member would be responsible for 
chairing the meeting, the middle member would be responsible for reviewing meeting 
minutes and action points and the senior member would be named ‘Chair of 
Governors’ and take on the strategic matters and complaints.  
 
A governor asked if it would it help if the second shadowed the senior?  
AH added there would be two years of the other chair being aware of what was 
happening and the expectations.  
 
Governors agreed it was a good idea to share the role and a final decision is to be 
made at the next meeting.  
 
 
Sub committees 
The newest staff governor LB was asked if she would like to join a sub committee. LB 
agreed to be on TLS and ES would therefore join Resources.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A decision to 
made at the 
next 
meeting in 
June about 
the chair’s 
replacement 
 

 

9. Update on Governors Action Plan 
EH has updated it on GHUB and listed the action points on there.  
 
Governors were asked to follow up on actions and updates to be sent to EH for June.  
 
It was noted that the SEN visit is still to be rescheduled.   

 
Governors to 
keep EH 
updated on 
progress on 
action 
points. 

10. Review of Writing Report (on GHUB)  
It was advised Governors should review the writing report on GHub and send AH any 
queries. 

 

11. Policies  
• Food and Healthy Eating Policy (School)  - Not applicable for Governors to 

approve. 
• Behaviour Policy – Carried forward, new one is not ready yet.  
• Attendance Policy – Working group have looked at it, looked at the procedure 

of the home visit and forms of communication and these are possible forms 
of procedure. 

• Succession Panning – Carried forward for next meeting in light of discussions 
at item 8. 

 
Polices 
carried 
forward to 
next 
meeting.  
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12. Minutes from Committee and Matters Arising  
 
Resources have been asked to approve a reading programme for the School. The 
Head asked for it for to be noted that we would be paying for it over 3 years for 
Accelerated reader, and they had entered into a plan with them.  
 
KH commented at the school she works at they have chrome books to do quizzes 
afterwards, which was an additional cost for the Chrome books – to keep the 
children moving through the books.  
 
It was agreed the programme was really good from all reports and it is good for 
tracking who is not reading or quizzing etc. It was also noted it generates good data.   
 
Budget 
 
AH wrote in the minutes about the remainder over the year, (in the minutes on 
GHUB). He added the budget was covered for another year and a good carry 
forward; staff pay rises and forest school had been accounted for, though it was not 
yet known exactly the amount needed. He added they had got £25,000 for repairs 
and maintenance, which included for replacement fire doors. FGB were happy to 
ratify it.  
 
A Governor asked more about staff pay rises which were being discussed by the 
Unions.  
 
AH advised the pay rise was budgeted in by the School. 
 
 

 
 
 

13. Any Other Business 
 
It was suggested that next year’s meeting dates were set around the Budget which is 
only issued in the first week of May. Suggestion made of could have one in February, 
May, June and not one in April.   
 
A governor commented that some ParentPay emails could be missed without a 
strong title line like one about needing ‘ parent consent’. It was said to lead in the 
subject line that some required action helped highlight its importance to parents.  
The headteacher said she would look at how emails were entitled for being not 
missed.  
 
Meeting ended at 19.47 

 

15.  Date of next meeting 
2nd June 2026 at 6.30pm (Virtual) 

 

 
 

 


