MINUTES of the FULL GOVERNING BODY MEETING
of OVERSTONE PRIMARY SCHOOL
on Wednesday 4th February at 6.30pm

Present: Kaajal Mushtaq (Headteacher) (KM), Stephanie Welsford (Chair), Andy Halliwell (AH), Dee

Dawson (DD), Hannah Watt (HW), Kathryn Hamilton (Vice Chair) (KH) Louise Bellamy (Staff) and

Natalie Cox (NC) (Clerk)

Governor questions/challenge shown in green

The meeting was quorate and opened at 6.30pm online.

Some of which would be covered later on in other agenda items.

Staff Governor and Other Governor Changes

It was noted that WNC would not let LB become a staff governor whilst DD is a staff
governor. Therefore, it was agreed that DD would be an associate governor for a term
of 4years. There would be the creation of an Associate Governor role and appointment
would be to Dee Dawson to that role from 4 February 2026 to 3 February 2030.
Confirmation that the Associate Governor can vote at FGB meetings and attend said
meetings.

KM thanked DD and she said couldn’t do it all without her

LB will then be able to take on the staff governor role.

Other governance matters —there was still a co-opted position available, SW asked
for KM to announce that to parents.

No. Subject Action
1. Attendance and Apologies
Nadia sent her apologies
The Chair welcomed Governors to the meeting.
2. Declaration of Interest and pecuniary interests
Nothing to declare.
It was noted that all governors had completed everything on GHUB as asked to do.
3. Minutes and Actions from 4" December 2025
A governor said she had spotted a couple of things on the minutes from the last FGB
meeting, as follows:
She said she had spotted that the last action is not quite right. :rl::;:f
She said that it was about the website audit that had been carried out and asking the | minutes and
school to follow this up asap please. But she said there was no need for another send
website audit as that had only recently been carried out by SW. fi:‘:liii o
It was just that which needed to be amended by school. be put on the
school
website.
4. Matters Arising

KM to let
parents
know that




Regarding the other various changes to the Governing Body which were ratified at the
meeting were: the reappointment of Kathryn Hamilton as a co-opted Governor from 8
February 2026 until 7 February 2030.

Reappointment of Ellen Higgs as a co-opted Governor from 8 February 2026 until 7
February 2030.

Also, the appointment of Erin Sweeney as Parent Governor from 4 February 2026 to 3
February 2030.

Mobile Device Accessibility

Accessibility of the website on mobile devices was looked again, a Samsung (Android)
and iPhone had been tested, and there had not been any issues with those devices.
However, another governor with an iPhone said the absence reporting part of the
website didn’t work on her iPhone SE, she also added the drop downs did not work.
Governors agreed it was different for different phone models.

The governor that had issues on her phone was asked to note down the make and
model of her mobile phone to pass on to website providers.

Governor Training

It was noted that ES would be inviting and organising other governors to attend
forthcoming school events.

ES to also take on looking at Governor training opportunities.

Website

KM said the amendments/updates to the school website were still being gone through
and in the office they had worked/looked through the quick fixes first and they had
done lots of updates, but there was still a few more to work through.

Chair of Governor

SW suggested the FGB discussed about the Chair of governors’ role at the next
meeting in April. It was noted the term for the current chair wasn’t up for reviewing until
September and it was agreed to be discussed about face to face.

there is still
a co-opted
position
available.

KM to share
dates and
information
with ES.

Discussion
about chair
role to be
done at April
meeting.

Headteacher’s Report

The report was available to view on GHUB before the meeting.
SW asked KM to just pick out some of key points and answer any questions.

KM said it had been a very positive start to term, and it had been really busy and the
Spring term was going well. The Inset day in January looked at writing and behaviour
and DD was the lead on behaviour.

She added that staff questionnaires had been carried out, and pupil views were being
sourced for looking at what has been working well, and a working party had been set
up to see how the school can make changes and looking at the core principles. She
said it had all been really positive. She added the first meeting of the working party
had gave them real clarity and bought them together to have some real professional
dialogue.




Communication

She added whilst it was important to keep parents updated and verbal
communication was going well on the gate and in person, but they were getting a lot
of friendship issues to deal with and complaints received. It was a lot to go through
and a lot of responses to be made.

Behaviour

KM commented that behaviour on the whole was positive, but they did have a few
pupils with escalating behaviours, but they were all working as a team to support
children and staff. She said they are trying to do a behaviour policy but it was just
going to take time and there was some adapting to do with varying — EHCs a total of 7
since September and trying to putin 1:1 support in place where possible.

Ofsted Framework

Next steps OFSTED framework changes, she said she was not sure how they were
landing, and that Wayne would come in to do a training session and share updates
with staff.

Adapted Teaching
She added adapted teaching was to be looked at, adapted to individual needs and
that would help with behaviour.

She asked for any questions?

One governor said she was supposed to do a learning walk but it was cancelled, but
she added that SEND needs were changing and would there be any more 1:1 support
coming or more support in the classrooms? She said about the changing behaviours
of children in lower years and other SEND needs being addressed before they went
through the school.

A governor said that extra staffing itself was not always the solution. The governor said
from staff feedback, they felt suggestions were needed to made on how best to help
staff, to make them feel supported, if only in the short term. The governor commented
that somethings to just wrap some support around a problem for some of the time
helped, and it isn’t always about having lots more staff to address an issue.

The governor commended all of the staff team’s spirit and their working together, in a
very professional way and added they do really work well and were commitment to
children there. The governor said it was about making sure staff felt secure.

KM replied by saying the school is trying to utilise the staff they already had, and
providing more support in Reception.

SW summarised that was the school’s responsibility to monitor behaviour and staff
wellbeing in the firstinstance and governors will feedback to KM and DD on this where
appropriate




6. Safeguarding Update
KH said the headteacher and her met, and they had had a SARs request and
completed the paperwork given as requested.

7. School Development Plan Update
The headteacher had put the plan on GHUB and she said it was tracking behaviour,
safeguarding and writing.
She added any actions that come into under CPD are all linked and they can easily be
seen and tracked where itis up to. She added they were making good headway.

8. Governor Action Plan - Review
Ahead of the meeting EH suggested that members had a look at the latest version of
the Governor Action Plan. She said tasks have now been allocated to governors and
asked them to check the version on GHUB to see what their responsibilities are. She
thanked those who had volunteered for various roles and to KH for her help with the
balancing of the tasks between governors.
She asked anyone with any issues or concerns to get in touch with her ASAP.
SW - Listed what actions needed to be taken on each point:
.1- Meeting to be organised.
1.2- Meeting to be organised.
1.7- Audit to be done in April.
2.1- Meeting being organised
2.4- SEND Learning walk was cancelled (by the School) on the day of FGB. It will be
rescheduled.
2.7- Meeting to be organised.
2.11- ES to liaise with KM to set up schedule of presenters for the remainder of the
Schoolyear. | have emailed her about this.
4.1- KH commented that her new School in Boothville has a very large forest school
and there is an open invite for a Resources Governor to attend and see what it is like.
5.1- We have inputted into the strategy for community engagement (first box) and |
understand ES is putting together a calendar of events which Governors may like to
attend (second box).
6.2- We reviewed the Delegation Planner and ratified at the FGB meeting.
6.4- ES was undertaking this review.
6.5- Done for Spring term.
KM added if there were any training on the OFSTED framework it would be good for a
governor to go.

9. Pupil Premium Report 12" January
On GHUB - read and reviewed by governors. No one asked any questions.

10. Policies

e Governors’ expenses/allowances - Come from resources, no changes to the
policy -ratified




e Single Equality Duty -Policy and Plans (annual review) — 3 year policy - HW
allocated to do this. — Need someone to monitor it. Was discussed at TLS - ES
might take on the responsibility?

One governor asked if the school was fully adhering to the policy? Also do they feel
that they are using it effectively?

KM replied it was followed in school.

She said all the policy’s measures are in place- carry it forward.

Check with ES

e Delegation Planner — Section 1 admissions — admissions code, done by WNC
and changed to reflect by WNC - Ratified

The policies reviewed and ratified at the Resources Committee meeting on 27%
January were:

1. Governors Code of Conduct

2. Health and Safety Policy

3. Charging and remissions policy

4. Stress management policy

5. Recruitment and selection policy

6. Wellbeing Policy
These were approved by Governors.

Please find below a summary of the TLS policies for the FGB meeting:

For FGB to ratify:
- Early Years
- Antibullying
- Complaints

Agreed by TLS, for FGB to note/ minute
- Visitors policy
- Remote learning

Carried forward

- Restrictive intervention & positive handling (we need to review the new government
guidance)

- Acceptable use & esafety

These were approved by Governors. All ratified by all governors

Ask ES if she
take on the
monitoring
at the next
meeting

11.

Minutes from Committees & Matters Arising

Resources Committee

Draft minutes are on GHUB - Points to notice — priorities for the five year plan, no
more for year 1. Expenditure in line with budgets, but overspend for teaching.
Wellbeing Policy — should be used and adapted with stress policy.

ES-send wellbeing policy to her when she has done her review and it will be picked
up with her.




TLS — No minutes from TLS

KH fed back to the FGB that they had looked at the Governor Action Plan and Pupil
Premium Review.

They had also looked at the data tracking for EYFS, positive handling and attendance.
As well looking at Subject leadership coming to talk at meetings.

LB left the meeting at 19.43pm

12. Correspondence
Talked about in private section of the meeting.

13. | Any Other Business/ Governance Budget to be
discussed at
the next

Bring budget to next meeting. meeting in
April.
Meeting closed at 19.49pm
15. Date of next meeting 23" April 2026 at 6.30pm in person at the school.




