
MINUTES of the FULL GOVERNING BODY MEETING 
of OVERSTONE PRIMARY SCHOOL 

on 30th April 2025 at 6.30pm 

Present: Stephen Casey (Headteacher) (SC), Ellen Higgs (EH), Dee Dawson (DD), Kathryn Hamilton (KH), Rebecca 
Goldring (RG) (Clerk), Chris Benjamin (CB) and Stephanie Welsford (SW) (Chair) 

Confidential items in red (to be redacted from public minutes) 

The meeting was quorate and opened at 6.30pm 

No. Subject Action

1. Attendance and Apologies 

Apologies were received and accepted from Hannah Watt, Nadia Strone and Andy 
Halliwell 

Chris Benjamin attended as potential co-opted governor 

2. Declaration of Interest and pecuniary interests 

Nadia reported an updated pecuniary interest which is logged on Governor Hub. 

3. Minutes and Actions from 4th February 2025 

The minutes from the February meeting were approved.  

4. Matters Arising 

SC will checking that parent governor position was advertised in the newsletter.  

Andy has completed KCSIE declaration.  

Governor vacancies have been added to Instagram. 

SC to check 
for parent 
governor 
posting.



5. Headteacher’s Report 

Spanish day was lots of fun, all year groups were engaged.  

Summer timetable of events are in place whilst its nice weather, Pacesetters 3x a week, 
football and sports group offering. 

No resignations this period. Conversations around staffing for next year have been 
finalised.  

Pupil numbers for September 2025 are almost at full capacity; there is some uncertainty 
due to parents being able to select Overstone Park alongside as first choice with the 
option to decide at a later date. Welcome packs have been sent. Consultation to receive 
SEND children continues, creating lots of additional work to provide proof that the school 
cannot meet need, even if a larger school with more resources has stated that they cannot 
meet need.  

School Development Plan- Sarah is working on writing along with the English lead from 
Brixworth. They will form a framework that will be distributed to the cluster.  

MUGA markings will be installed next Friday. Sponsorship has been fruitful and lots of 
books have been purchased for the library. Daily mile track could be paid for through 
school council and FOOPS.  

New fences have been installed. Small front gate isn’t a priority to change, this will be 
added to review for planned preventative maintenance schedule.  

6. Safeguarding Update 

Nothing to report. Governor visit hasn’t been carried out yet.

7. School Development Plan 

SC may populate the one for next year so that the new Headteacher can amend once in 
post. 



8. Governor Action Plan 

1. Writing – completed. 
2. Reading – completed. 
1.3 Phonics – trying to get a date in the 23rd provisionally agreed. 
2.1 History – EH due to visit Phoebe. 
2.2 Geography – EH due to visit Phoebe. 
2.3 Science – AH shared report, will be reviewed at next TLS meeting.  
2.5 Languages – SW attended Spanish day and talked through Spanish curriculum.  
2.8 PE – report due next term. 
2.9 Computing and Online Safety – KH will carry out visit this term. 
4.2 Understanding Cultures – SW attended Spanish day. 
5.1 Coordinating Attendance at Events – EH will collate availability for sports day. SW will  
attend  Rose Day.  
5.2 Website Audit – SW to complete by the end of the year. Some items picked up last 
year need addressing.  
6.1 Early Years – HW offered to cover if no one else available. 
6.2 Pupil Premium – EH will send possible dates to SC.  
6.3 SEN - HW will read report 
6.4 Safeguarding – visit will be arranged. 
6.6 Audit of Single Central Record – completed

9. Governance 

CB was voted in unanimously. SW has added to Governor Hub and will set email up. 

SW has emailed a potential parent governor candidate. A query was raised around parent 
governor elections and the term for HW ending. SW to check if this formally needs to be 
put to parents or if mentioning it in the Newsletter is sufficient.   

Staff governor position was agreed to be created at the last meeting; we need to contact 
LA to reconstitute to add this but before we do, DD to check if any staff are interested. 

AH’s term ends in June, SW will check he is happy to continue for another. 

SW 

SW 

DD 

SW

10. Policies 
Succession Plan- approved. 

Budget 
Budget is in a healthy place, £172,567 being carried forward. It was noted that the 
Resources Committee did question needing to spend more in light of carry forward 
amount but were reassured everything needed had been purchased. The budget for 25-26 
was approved by Governors. 

3 Year Plan 
This is looking healthy for 26/27 and 27/28, It shows a slight deficit which is normal for 
forecasting. The 3 year plan was approved by Governors.  

Single Equality and Duty Plan(carried from Feb meeting) 
TLS have reviewed, a few dates need amending and an outstanding action of providing 
evidence of participation needs actioning. Governors happy to ratify after changes.  

Inclusions and Special Needs Policy 
Still with TLS and will be carried forward to next meeting.  



11. Minutes from Committees & Matters Arising 

TLS 
No comments or matters arising.  

Resources 
No comments or matters arising. 

12. Correspondence 

SW confirmed that the new Headteacher has accepted the position.  

13. AOB 

[Confidential]
SC

14. Date of next meeting 

5th June 2025 (online)


