MINUTES of the FULL GOVERNING BODY MEETING
of OVERSTONE PRIMARY SCHOOL

on 4 February 2025 at 6.30pm

Present: Stephen Casey (Headteacher) (SC), Andy Halliwell, (AH), Ellen Higgs (EH), Dee Dawson (DD),
Hannah Watt (HW), Kathryn Hamilton (KH), Nadia Strone (NS) and Stephanie Welsford (SW) (Chair)

Governor questions/challenge shown in green
Confidential items in red (to be redacted from public minutes)

The meeting was quorate and opened at 6.30pm

SC welcomed everyone.

Staffing - A few more staff absences some due to own children, also member of staff with
an ill partner.

Staff wellbeing — Staff have been asked to bring wellbeing initiatives ideas to their mid-
term performance reviews. Moral among support staff positive as highlighted in Pete’s
report. Some things being implemented have been noticed by staff. Particularly the
behaviour training. Support staff will have a full training day in March and allow for some
professional development for TA's.

School Improvement Plan - Flamenco dancers have been booked for Spanish day on 4th
April. Flamenco assembly in the morning followed by a workshop. Staff have been tasked
to explore ideas for additional activities.

Staff are enjoying getting back out into the cluster. Lots of questions around writing to put
to other heads and good feedback on own writing.

Subject leader time given, looking at time being increased and cover being arranged.
Subject leads have been asked with making sure website information is up to date.

No. | Subject Action
1. Attendance and Apologies
Apologies were received and accepted from Isabel Dobson
2. Declaration of Interest and pecuniary interests
None
3. Minutes and Actions from 4th December 2024
It was clarified that paragraph regarding letter sent to parents were for low attendance
not absences. Otherwise the Minutes were approved.
4, Matters Arising
None
5. Headteacher’s Report




New parking buddies are in place along with railings. Exploring expanding the pathway to
double width and is currently with Highways. It is on their list of potential jobs. Hoping for
news after April. Railings offer a feeling of safety.

Science week won’t involve visitors but will involve an interactive webinar.
School council are doing an audit of the MUGA, which marking to keep etc..

Curriculum documents being reviewed and will be uploaded to the website. Updated SEF
is now available.

Sports premium - Northampton Saints coming in for a day of rugby. Year 3 will miss due
to swimming but hope to have another visit later in the year.

School numbers - Unsure when final numbers for next year will be available. 36 first
choices, was hoping for more. Possibly worried about new estate intake with new school
opening being delayed.

Rose day — Governors welcome, may need help also.

Attendance — Years 6 and 2 not where we want to be. 10-week cycle being processed by
the office. Contradicting information, if holiday isn’t processed within two weeks of them
returning then the fine won’t be issued but not sure how that works with a 10 week cycle.
Clarification has been sought. Above National attendance figures.

Safeguarding Update

Fences - Long term safety and security of school has been looked at. Higher fences have
been avoided so far but think it is time to consider. Lou has reached out to three
companies for quotes.

Option 1 — from gate post along post curve to the wall, a fence the same height with a
double gate for access. This will mean no pedestrian access.

Option 2 — 6ft green mesh fences all the way round.

Rough costs are looking around £5-7k, SC feels it’s something to consider especially as the
recent fire procedure review highlighted the lack of ‘lockdown/safe’ area.No formal
assessment provided by WNC to highlight vulnerabilities, town schools already have the
higher fences.

[ Confidential]

KCSIE declaration on Governor Hub is needed from AH.

AH

School Development Plan

ND has not had any success in finding a Spanish school to pair with.




Governor Action Plan
Writing Reading Phonics meeting held, KH and NS have completed a joint report.

1.3 Phonics — KH arranging a date with Mrs Morton-Bright, likely first or second week
after half term.

2.3 Science — AH will visit in March.

Spanish Day — SW will attend on 4th April. KH suggested contacting Moulton Secondary, SC
confirmed contact has been made a potentially some A level students will visit.

Kingswood have been asked to do a menu for Spanish day, current suggestion of
vegetable paella is unlikely to be popular.

2.7 Music - AH is trying to arrange a date around Easter.

2.8 PE — SW hasn’t heard back from Louisa, will try and get a date in the diary.

2.9 Computing & Online Safety - KH will be picking this up after Easter.

3.1 PSHE, Mental & Physical Health — HW has arranged a meeting for next week.

3.2 Development of Playground Lunchtime Activities — currently no governor.

4.1 Improvement & Contributing to Issues in Local Area — No governor in place to meet
with school council.

4.2 Understanding Cultures beyond the UK, especially Spain - Spanish day happening in
April.

5.1 Governors Prescence at All Events — EH and SW will share on a temporary basis.

6.3 SEN - Learning walk not happening due to Pete carrying out a TA review. HW
conscious that no visit has been carried out.

6.6 Audit of Single Central Record — AH will carry out along with the budget.

6.9 Annual Review of Accessibility Plan - will be done with Policies.




Governance

Creation of a second staff governor position was approved. Two coopted vacancies and
one parent vacancy currently.

Parent governor vacancy will be mention in the newsletter next week. NS will put
testimonial together to be included. SC will look into paid advertisements for coopted
vacancies.

HW'’s term ends this month, HW confirmed she is happy to continue. SC will make contact | SC
with parent that expressed an interest in parent governor role.
EH highlighted that without HW, should anyone not be able to make the TLS meeting it
would need to be postponed. SW can step in where required.
Vacancies to be added to school Instagram. SC
10. | Policies
Single Equalities and Duty Plan — Policy has not been changed due to no legislation SW
changes. SC would like LGB input on whether they feel any changes need to be made. To
be carried forward for approval at the next meeting.
Supporting Pupils with Medical Conditions — TLS has reviewed, Governors approved
policy.
11. | Minutes from Committees & Matters Arising
Resources
Guttering around reception outdoor area will be addressed by WNC which ensures
cashflow is maintained for planned maintenance.
Budget will be focus of next meeting. Financial position is on track with expenditure a
little higher than income as expected.
TLS
Not all PP pupils on track, individual circumstances were discussed in detail, a large
percentage are also SEND. Provisions for them also discussed.
12. | Correspondence
None
13. | AOB
HW sends apologies for next meeting.
14. | Date of next meeting

30 April 2025 (in person)




