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MINUTES of the FULL GOVERNING BODY MEETING 

of OVERSTONE PRIMARY SCHOOL 

on 4th December 2024 at 6.30pm 

 
Present: Stephen Casey (Headteacher) (SC), Andy Halliwell (AH), Ellen Higgs (EH), Dee Dawson (DD), Kathryn 

Hamilton (KH), Nadia Strone (NS) Stephanie Welsford (SW) (Chair), and Hannah Watt (HW) 
 

Governor questions/challenge shown in green 
Confidential items in red (to be redacted from public minutes) 
 
The meeting was quorate and opened at 6.35pm 
 

No. Subject ACTION 

1.  Attendance and Apologies 
Apologies -Isabel Dobson (ID). 
AH took the minutes in the absence of a clerk. 

 

2.  Declaration of Interest and pecuniary interests 
No declarations – All to check on the hub that their declarations and pecuniary interest 
are up to date. 
 

 
ALL 

3.  Minutes of previous meeting on 9th October 2024 
Any comments or corrections – none. The Minutes were approved by Governors. 

 
 

4.  Matters Arising 

• safeguarding- governors have been reminded individually to read and sign off 

• Masking Training – will happen when we have a child for which the training 
will pertain 

• SC updating SEF 

• Pupil Premium Report- issued 

• NS waiting to hear back about twinning with a school in spain 

• Website audit- SW conducted and will re-review in 2025 

• The railings by the road outside school had been erected today. Governors 
discussed the continuing dangers of inconsiderate parking and driving. 

 
 
 
 
SC 
NS 
 

5.  Headteacher’s Report 
SC summarised his Report which had been issued to Governors. 
 
Highlights included the success of the first Spanish day, the positive engagement of 
children with 'Spelling Shed', the MHST review and training, and SDP progress against 
targets. 
 
SC has conducted a good number of visits for prospective parents. 
As in previous years, Christmas continues to be a hectic time for staff. 
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Given the poor response by parents to the MHST survey, Governors considered the 
level of engagement and communication with parents and the school.  Parent 
Governors judged the level of communication (primarily electronic these days) to be 
about right generally (relevant and not excessive in number), and encouraged 
conciseness in the newsletters – as parents being under time pressure, tend to scan a 
lot of communications to see what was urgently relevant to them. One retrospectively 
had found 4 MHST emails in her spam folder. 
 
SC reported that 22 parents had been sent letters this term due to low absence, as per 
local and national government directives. Governors  reinforced the point that 
Government directives require that letters and enforcement action against 
unauthorised absences are mandatory and not discretionary. 
 

6.  Safeguarding Update 
NSPCC came into school to work with the children, which seemed to have been a good 
day. Nothing to report not addressed elsewhere. 

 
 
 

7.  School Development Plan 

Has been updated, issued to and read by Governors. Progressing well. 

 

8.  Governor Action Plan 

 

Writing and R.E – NS to schedule visits to review these 

 

Phonics- KH visited Reception to see phonics and will visit again to complete her 

review next term. 

 

Reading- KH to schedule visit 

 

Maths- AH has issued report, for discussion at next TLS. 

 

Languages- reviewed by SH who will come into school at the next Spanish Day. 

 

Computing – KH to take over from Isabel with this subject going forward. 

 

Website – audited by SH, who has issued this to Governors. The Government have 

expanded the requirements of what needs to be communicated on the website; 

some aspects are already on it, the remaining new aspects are in the process of 

being put on. SH will audit it again in the summer. 

 

AS PER GAP 
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Equality and Accessibility Plan – EH reminded us that it requires a full triennial 

review in January, and should be ready to be ratified in February 2025. 

 

 

 

9.  Governance 

Maxine has had to resign as minute taker. SH will look at the feasibility of a virtual 

minute taker to assist with this aspect of a clerks role until we can find a suitable Clerk. 

Governors are clear that a clerk would need to have or develop a familiarity with the 

school and attend meetings in person. 

ID  will retire following her Term expiring on 1st February 2025.   

This will leave us 4 governors short; which is already having a material impact on what 

we can do. 

No one has come forward from the appeal in the newsletter  to parents. 

Governors discussed the extent to which vacancies might be advertised more widely 

within the community, and also whether it might be helpful to emphasise to possible 

governors the potential for personal growth and development of skills of the role, as 

some may be inhibited at the responsibility without recognising the benefits for 

themselves.  The NGA has such information, but it might be useful to compile it in a 

summary and create a link ? 

 
 
 
SW 
 
 
 
 
 
 
 
 
 
 
 
 
 
AH 

10.  Policies 

The following need ratifying by full Governors: 

• Delegation of Responsibilities (Delegation Planner) 

• Governors Code of Conduct 

• Pupil Premium Strategy 

• Safeguarding and Child Protection (TLS) 

• Complaints Policy (TLS) 

• Anti-Bullying Policy (TLS) 

 

Governors were all in agreement to ratify the above. 

 

 

11.  Minutes from Committees & Matters Arising 

 

Resources 

Minutes issued to governors. No issues to raise. 

TLS 
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Minutes issued to governors. No issues to raise. 

12.  Correspondence 

Email received by the chair of a prospective parent regarding a complex 

admission query. 

SW and EH had looked closely at the policies and the WNC guidelines and 

directives associated with it, and SC had discussed the issue with 

WNC. 

They concluded that the guidance issued by WNC could perhaps seem 

ambiguous, and that the correct  process is for the WNC as the 

admitting body to consider the question raised. SW will let the 

prospective parents know, and SC will also be able to explain this to 

the prospective parents who have booked in a visit. 

 

 

13.  AOB 

None received. 

 

14.  Date of next meeting 

4th February at 6.30pm – virtual meeting on GoogleMeet; SW will send the 

link. 

 

 
The meeting closed at 8pm 


