FULL GOVERNORING BOARD Meeting
OVERSTONE PRIMARY SCHOOL
150 Sywell Road, Overstone, Northampton, NN6 0AG
MINUTES of the virtual FULL GOVERNING BOARD MEETING
held on 29th September 2020 at 6.30 pm
Present: Janice Mardell (Headteacher) (JM), Kathryn Hamilton (Chair) (KH), Veronica Trotter (Vice-Chair) (VT), Andy
Halliwell (AH), Dee Dawson (DD), Ellen Higgs (EH), Stephanie Welsford (SW), Bridette Ledgerwood (BL), and Erica
Cullen (Clerk) (ELC)

Min
No.

Subject

1.

ATTENDANCE AND APOLOGIES
KH welcomed all to the meeting.
Apologies were received by the Clerk from Pat Thompson, Nick Barber and
Sue Collins. These were accepted by the Chair.

Action

Nick Barber had previously advised JM, KH and ELC of his resignation
which will be effective from 30/09/20.
The Board would like to minute thanks to Nick for his service to the Board
and the school.

2.

3.

4.

5.

PECUNIARY INTERESTS AND DECLARATION OF INTEREST
None declared.
ACTION: JM to make note for school file.

MINUTES OF PREVIOUS MEETING
The minutes of the previous meeting of 11th June 2020 were approved and
virtually signed by the Chair (KH).
ACTION: KH to email minute approval and copy of minutes to Isabel for
school file.

MATTERS ARISING – 11.06.20
- EH advised that the approval of the TLS Admissions & Agreements
was omitted from the minutes of 11.06.20 and is hereby
documented by ELC.

HT REPORT
- Attendance
JM reported that attendance is still quite good, although there
were 105 half day absences recorded which were Covid-related.
JM advised the Board that Covid-related absences are not placed
on the attendance log for school, so would not affect attendance.

osfullmins29.09.20

JM to file

KH

Info for records

-

Risk Assessment
JM advised nothing to add to the report. But stated that changes
are being made as and when required and by following guidance.
JM will forward to Board when changes occur.
ACTION: JM to forward when required.

JM

JM advised that the School Nurse had visited the school and that
they have a separate ‘Risk Assessment’. Both Risk Assessments are
being shared between the school and the nurse which will ensure
continuity and fluidity.
-

Staff Wellbeing
JM reported that all staff are working extremely hard and coping
well given the Covid circumstances and that they know who to talk
to/contact for help if required.

-

Pupil Wellbeing
JM reported that all of the children (including Reception) have
settled in and adjusted to the new routines and procedures well.
AH asked if there are any plans for Christmas 2020.
JM advised nothing yet planned, but would like to use Tapestry for
a ‘Reception’ performance, and that the rest of the school could
perhaps perform a summer outdoor production.

-

Pupil Premium
Intervention continues.
The school is aware of those pupils not making enough progress
and those who did not have much home support during lockdown.
This year, the school has 12 PP children, 1 Ever 6 child and 2 postLAC children.
Extra-curricular activities are now in place in accordance with the
protocols on the school’s Covid risk assessment.
The school is continuing to fund a club for every PP child.
The PP assessment report has been ratified by governors at the
meeting.
ACTION: JM to upload to website.

-

6.

JM

Sports Premium
The report has been discussed via the Resources Committee and
the TLS Committee. Note: there is still money available.
Spending will include: Northampton Saints Rugby and Cricket in
the Summer Term.

SAFEGUARDING & HEALTH & SAFETY
Safeguarding update for staff (teachers and TLA’s has taken place).
Safeguarding and Health & Safety have both been covered in the TLS
Committee Meeting and the Resources Committee Meeting.
KH advised Governors to ensure they read all Sub-Committee Meeting
Minutes.
ACTION: Governors to view Sub-Committee Minutes regularly.
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Govs/ongoing

7.

SIP
HT has distributed this report to all governors.
A performance review for the HT was performed on 29/10/20.
HT working on the SEF, which will be fed through to link in with the SIP.

8.

BUDGET UPDATE
This has been covered in the Resources Committee Meeting.
Note: A large c/f will occur due to school closure/lockdown.
Catch-up Funding
JM advised that this funding amounts to £80 per pupil which will be used
mostly for part-time teachers. JM also advised that the school is hoping to
fund more teaching support.
Other Queries relating to the Budget/Finance:
KH asked if any staff are self-isolating.
JM replied that online learning will be covered and the school will finance
this.
VT asked what would happen if staff went on holiday during the school
breaks and then had to isolate if the school would have to pay the salary.
JM replied that the school would have to cover this and the staff wages.
BL asked whether the school insurance would cover this.
It was then generally discussed and agreed that the staff should not put
themselves in that position wherever possible due to the repercussions that
could follow.

9.

STAFF TRAINING
The following training has taken place:
- Safeguarding Update
- Orienteering
- DSL
- Developing your Role and Effectively Supporting Learning (all TAs).
- Metacognition and Questioning in the Primary Classroom.
JM updates the HT Report with any training sessions and keeps a record in
school. JM also advised that there is very good virtual training available
and that all TAs have completed any training required.

10.

GOVERNOR ACTION PLAN
EH advised that this will be worked on soon.
JM advised that the school hopes to plan a calendar.
VT suggested online meetings and requested staff email addresses to be
able to carry these out.
KH asked if a date had been diarised and EH & JM advised that the school
is prioritising subjects for monitoring at the moment as part of the SDP.
These subjects will be History, Science and Art.
JM reported that the Governor Action Plan will run alongside the SDP.
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11.

GOVERNANCE
Attendance
The register for 2019/20 is on the school website.
ACTION 1: KH to email register to Julia Barker and copy to ELC.
ACTION 2: ELC to update and send to JM (HT) annually.

KH
Clerk

Code of Conduct
It was agreed a ‘working party’, consisting of JM, KH, VT and SW would go
through the recently distributed Code of Conduct and feed back to the
next Full Meeting. KH will ask remaining governors to advise any suggested
amendments.
AH advised the last Code of Conduct ratified was dated 2017.
ACTION 1: KH to email governors for any amendments.
ACTION 2: Working Party to meet and agree any amendments to the
Code of Conduct.

KH
JM, KH, VT, SW

Succession Planning
KH advised this is working well and that training can help governors to
consider putting themselves forward for roles within the Board.
Annual Performance Check / Skills Audit
VT advised that the blank format skills audit is on Governor Hub.
ACTION: Governors to complete personal Skills Audit on Governor Hub.

Govs

Vacancies
NB has resigned from the Board.
JM to put out an advert for a new parent governor to replace NB.
Composition
It was noted that DD term of office had expired.
The Board agreed to re-instate DD.
ACTION 1: ELC to renew DD’s term of office commencing 29/09/20.
ACTION 2: KH to review composition and advise ELC so that Governor
Hub can be updated.

Clerk
KH/Clerk

Membership
- Chair and Vice-Chair succession planning/membership
KH is the current Chair (Full Board) and VT is the Vice-Chair (Full
Board) – both are happy to continue these positions.
It was noted for the minutes that SW is the (Chair-in-waiting)
ACTION: Training for any position that governors wish to be
considered for, should be completed when available to assist
with succession planning.
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Govs

-

Performance Committee
AH, SC and EH

-

TLS
EH (Chair), KH, SC, PT, BL, DD (staff) and JM (HT)
Resources
SW (Chair), VT (Vice Chair), AH, JM (HT), 1 vacancy.

-

-

Associate Governing Member
It was discussed whether to invite Isabel Dobson (school Bursar) to
become an Associate Member, which would allow Isabel to attend
meetings, especially those focusing on the school budget. The
governors agreed and JM and KH will discuss this with Isabel. It
was noted that no voting rights are applied for Associate
Members.
ACTION: JM and KH to discuss with ID and ELC to update records.

-

Governor Leads
This followed on from SIP:
Safeguarding – SC
Pupil Premium – EH
Early Years – PT
SEND – PT

-

Training
Completed:
EH - ‘Designated Person for Looked after Children’ - 15/09/20
AH - ‘Safeguarding update’ - 07/09/20.
All training that has taken place to be updated on Governor Hub.
ACTION: ELC/KH to work through together and ELC to update
Governor Hub.
Website Compliance Checklist to be c/f to next meeting.
ACTION: ELC to c/f to next meeting agenda.

12.

GOVERNOR VISITS
SW advised the ‘premises inspection’ took place on 14th September 2020
and that interviewing for the School Business Manager had taken place.
The new SBM will be starting after half-term.

13.

POLICIES & DOCUMENTS FROM COMMITTEES
The following policies were approved by the Resources Committee on
14/09/20 and were ratified at the meeting:
- Terms of Reference – Resources Committee
- Accident Reports
- Benchmarking Charts
- Income Policy
- Staff Absences
- Staff Structure: School Workforce Review
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JM/KH/Clerk

KH/Clerk

Clerk

The following policies were approved at the TLS Committee Meeting and
were ratified at the meeting:
- Behaviour & Exclusion Policy
- Terms of Reference - TLS Committee

14.

MINUTES FROM COMMITTEES & MATTERS ARISING
Resources Committee
Nothing to report.
TLS Committee
Nothing to report.
Performance Management Committee
A vote took place for JM % pay increase and this was approved.
% increase to be implemented accordingly.

15.

CORRESPONDENCE
Resident Driveway Issue
JM advised that the school had received a letter from a local resident to
express her concern regarding parents/carers using her driveway to turn
around in. JM reported that this issue has been resolved and that the local
resident did not require a response – she just wanted to let the school
know and this was discussed with the Board. JM is continuing to ask
parents/carers to be respectful when parking at the beginning and end of
the school day.
Parental Grievance
A complaint was made and dealt with using the correct procedures and is
now resolved.

16.

AOB
FOOPS – Friends of Overstone Primary School
KH advised that FOOPS are doing a Christmas raffle and asked for
Governors to kindly contribute to the usual Governor hamper.
These items should be taken to the school office.
Items could include food, drink, toiletries etc.
Governing Board Health Check (Governor Hub)
ACTION: Governors to have a look at the Health Check on Governor Hub
and this will be c/f to the next meeting.
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Govs

17.

DATE OF NEXT MEETING
A ‘virtual’ Full Board Meeting is to be held on Thursday 26th November
2020 at 6.30 pm

There being no further business, the meeting closed at 8.20 pm.

Signed ………………………………………..…………….. (Chair of Governing Board) Date: …………………………………….
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